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Presentation Title: Effective EOC Leadership and Management

Type of Presentation (as defined Single Presenter

below):

Intended Audience All Conference Attendees

Presentation Abstract This presentation provides EOC managers with an analysis of how

EOCs operate and their roles before, during, and after an activation.
Topics include: Your priorities Know your enemy & terrain How to
predict the future Every battle is decided before it is fought Why EOCs
fail Roles of the EOC Organizational structure Make the walls talk
Training and Exercises Job aids Lessons learned are worthless..........

| have designed, assessed, directed, and instructed in over 50 civilian
and military EOCs. | presented a few years ago at the NHSC and just
missed scoring high enough to deliver an encore. Also, John Schultz,
Niagara County (NY) Emergency Manager and your former association
President, is familiar with this presentation and my teaching abilities
and could be asked for a reference.

Indicate up to 3 learning objectives |1.) At the completion, participants will have an increased

that will be presented: understanding of how EOCs succeed and how they fail.
2.) At the completion, the participants will be able to set themselves
up for success by using training and exercises.
3.) At the completion, the participants will be able to predict the
future of the incident and learn that every battle is decided before it

is fought.
Speaker Name: Ted Halpin
Speaker Title: Emergency Manager
Speaker Organization Name: HG
Speaker Bio Ted Halpin, MPA, CEM, MEP

https://www.linkedin.com/in/ted-h-50628860/

46 years of work toward one mission: keeping people safe. This
service is in emergency management in both the civilian and military
settings, including a County emergency manager (ret.), a volunteer &
career fire chief, a 911 Director, and a paramedic chief. Work has
been done on four continents around the world. Fifteen years with
the DoD as an EM, EOC, ICS instructor and consultant. Active Secret
clearance. Holding a master's degree in public administration and
undergraduate degrees in agriculture, engineering, and fire
protection.

Certifications include an IAEM Certified Emergency Manager (CEM
2009-2029), FEMA Academy Instructor, Emergency Management
Accreditation Program (EMAP) Assessor, FEMA Master Exercise


https://www.linkedin.com/in/ted-h-50628860/

Practitioner (MEP), Fire Officer IV, FEMA & U.S. Navy ICS Instructor
Trainer, Homeland Security Level V, New York State Homeland
Security and Emergency Services (DHSES) Instructor, Naval Postgrad
School - Center for Homeland Defense and Security Executive Leaders

Program graduate, and others.



