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Schedule at a Glance

Monday, August 25
e (0700-1700: Registration open
e 0800-1700 Conference Workshops, Trainings, Meetings, Case Studies, Seminars, and Tours (requires preregistration)
e 0830-0930: Session A
e 0900-1130: UASI POC meeting
e (0945-1045 Session B
e 1100-1200 Session C
e Lunch on your own
e 1330-1430 Session D
e 1445-1545 Session E
e 1600-1700 Session F

Tuesday, August 26
e (0800-1700: Registration open
e (0900-1045: Opening Ceremonies and Remarks
e 1100-1200: Session 1
e 0900-1900: Exhibition Hall open
e 1215-1315: Lunch provided in Exhibit Hall
e 1330-1430: Session 2
e  1445-1545: Session 3
e 1600-1700: Session 4
e 1700-1900: Exhibitor Social

Wednesday, August 27
e (0800-1600: Registration open
e (0900-1030: General Session
e (0900-1500: Exhibition Hall open
e 1045-1145: Session 5
e 1200-1300: Lunch provided
e 1315-1415: Session 6
e 1430-1530: Session 7
e 1545-1645: Session 8
e 1900-2200: Host Social — National Museum of American History

Thursday, August 28
e (0830-1100: Registration open
e (0900-1045: General Session
e 1045-1100: Closing Ceremony
e 1115-1215: “Best of Show” & “Sorry | Missed That!”
e Lunch on your own (not provided)
e 1330-1530: In-depth Discussions (concurrent offerings possible)
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Welcome to our Nation's Capital!

As President of the Mational Homeland Security Association, | am excited to welcome you to
the 18th annual National Homeland Security Conference. The NHSA Board is proud of this
year's program filled with engaging trainings, educational opportunities, and exciting sessions
throughout the week. Thank you to our host this year, Washington, DC and the National Capital
Region homeland security community for the fantastic tours and plenary sessions that have
been prepared for us.

This conference was founded after the September 110 attacks identified a need for greater
collaboration, discussions on funding dedicated to homeland security, and information sharing
across disciplines. The homeland security mission requires the work of many partners, in both
the public and private sector, and the goal this week is to provide the platform and catalyst for
those conversations. This conference is an opportunity to engage with new partners, see the
latest products and services that will aid in our mission, and hear about the incredible work
peers across the nation are doing. We hope you take the time this week to build on existing
partnerships, make new connections, and share in the conversations about best practices and
lessons learned.

We wish to extend a sincere thank you to all the exhibitors and generous sponsors making this
week possible. Please take time to visit all the booths and engage in conversation, they are
critical partners in our mission,

This week is about working and leaming together to be more prepared as a nation. Thank you
for all you do for our nation and for prioritizing this conference as a part of those efforts.

Sincerely,
) SEA ot - Jookreme
s -~

Natalie Gutierrez
MHSA Board President
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TIME EVENT
MONDAY, AUGUST 25, 2025

0700 —-1700 | Registration Open

0800—-1200 @ SEMINAR — Disaster Recovery: A Strategic Overview of the Public Assistance Process (MGT-481) 154 AB
— Texas A&M Engineering (TEEX). Please use this link to register:
https://my.teex.org/TeexPortal/Default.aspx?MO=mCourseCatalog&D=EU&C=MGT4818&S=58

0800 — 1300 | TRAINING — AEM/CEM Certification Preparatory Course Registration for this class is with IAEM 156
directly (not NHSA) at:
https://www.iaem.org/cvweb/cgi-bin/eventsdll.dll/Eventinfo?sessionaltcd=082525PREP

0800 — 1030 | TESTING — IAEM AEM/CEM Exam SALON |

0800 — 1500 | WORKSHOP - Senior Officials Workshop for All-Hazards Preparedness (MGT-312) — Texas A&M 149 AB

with a lunch | Engineering (TEEX); instructed by Barry Graham and Don Ogden. In addition to registering in

break 1200 - | CVENT, please register via this link below. More details and prerequisites.

1300 Registration link:
https://my.teex.org/TeexPortal/Default.aspx?MO=mCourseCatalog&D=FP&C=MGT3128&S5=693
SESSION A — No need to preregister, eligible for “Best of Show” and “Sorry | Missed That!”

e Active Shooter — “Trauma-Informed Training: Preparing Communities for Mass Casualty
Scenarios” (97), with Alex Saragusa and Ashley McCunniff; Moderator: Holly Hollingsworth
e Cybersecurity — “Enhancing the Cybersecurity Workforce through Comprehensive Training 145 A
and Research Initiatives” (121), with Jason Maughan, Thomas Edgar, Alex Reniers, and Greg
Trahan; Moderator: Adam Monsalve
Public Health and Medical — “Safeguarding our Pediatric Healthcare Environment: 143 C

146 A

UEE0=0EEl Strategies for Workplace Violence Prevention” (30), with Travis Witt, Jessica Marchione, and
Dr. Jennifer Katzenstein; Track Lead: Jay Rajyaguru Moderator: Robert Collins
e Unmanned Aircraft Systems (UAS) — “Drones — the Emerging Threats, Legal Issues, and 146 C
What You Can Do,” with Charles “Chip” Dick and Kerry Chu; Track Lead: Susanna Taddei;
Moderator: Susan Dzbanko
e Personnel, Policy, and Law — “Navigating Insider Threats,” with Jason D. Wallis; Moderator: 146 B
Irene Navis
0830—1000 | TRAINING — Tactical Response to Suicide Bombing Incidents — Instructed by Jim Murray, New | 144 AB
Mexico Tech

0830—-1000 TOUR #5 (offering 1 of 3): Washington DC Emergency Operations Center SPECIAL NOTES:
Please arrive at least 10 minutes early to check in to the facility. This tour is fully ADA accessible.
Any international visitors need to be registered at least 60 days in advance.
Closed — met capacity plus waitlist.

0900-1100 | TOUR #16: Downtown DC Business Improvement District SPECIAL NOTES: This tour is ADA
accessible. The total walking distance is approximately a 1-mile round trip.
Closed — met capacity plus waitlist.

AUGUST 25TH - 28TH 2025 WASHINGTON, DC #NHSC2025

DRAFT AGENDA 08/22/2025
PAGE 5


https://my.teex.org/TeexPortal/Default.aspx?MO=mCourseCatalog&D=EU&C=MGT481&S=58
https://www.iaem.org/cvweb/cgi-bin/eventsdll.dll/EventInfo?sessionaltcd=082525PREP
https://my.teex.org/TeexPortal/Default.aspx?MO=mCourseCatalog&D=FP&C=MGT312&S=693

0900 - 1130

0900 - 1200
0900 - 1300

0945 —1045

1000 - 1200

1000 -1100

1000 -1100

1000 -1200

1015 -1145

1100-1200
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TOUR #11: District Department of Transportation & Department of Energy & Environment
Riverfront Bicycle Tour SPECIAL NOTES: The total ride length is approximately 10 miles, and bikes
from the local public Capital Bikeshare system will be provided. This ride will be on trails and city
streets using primarily bike lanes that are separated from cars by concrete dividers.

Closed — met capacity plus waitlist.

TOUR #8 WAMTA Closed — met capacity wait list open

BUSINESS MEETING — UASI POC Annual Meeting (UASI POCs only)

SESSION B — No need to preregister, eligible for “Best of Show” and “Sorry | Missed That!”

e Active Shooter — “Maximizing Impact: Scaling up the Crawl, Walk, Run Exercise for

Increased Cost Efficiency and Greater Returns” (8), with Donna Insixiengmay; Moderator:
Holly Hollingsworth

e Cybersecurity — “Strategic Cyber Defense: Bridging Intelligence, Security, and Community
Resilience” (231), with Mike Asencio and Dr. Alex Crowther; Moderator: Adam Monsalve
e Public Health and Medical — “Fatality Management: Not Just About Picking Up the Bodies”
(95), with Bryan Hoffmann; Moderator Jay Rajyaguru
e Unmanned Aircraft Systems (UAS) — “Subway System Update Available: Technology and
Policing in the Subway” (55), with Bradley Jennings, Nicholas Nolan, and Vladimir
Boguslavskiy; Track Lead: Susanna Taddei; Moderator: Susan Dzbanko
TOUR #1 (offering 1 of 2) US Capitol Closed — met capacity plus waitlist.
TOUR #2: USACE: Walking Tour of The Potomac Park Levee System SPECIAL NOTES: Participants
should be physically capable of walking on sloped, uneven terrain and dress for the weather.
Closed — met capacity plus waitlist.

TOUR #6: (offering 1 of 2) MPD Boat Tours SPECIAL NOTES: This tour is limited to American
citizens only. Participants are asked to wear closed toe shoes, boat appropriate attire, and bring
government issued identification. Closed — met capacity plus waitlist.

TOUR #14: Smithsonian Institution Office of Emergency Management SPECIAL NOTES: This tour
is ADA accessible. Closed — met capacity plus waitlist.

TRAINING — Drone Assessment and Response Tactics — instructed by Dan Delgado, New Mexico

Tech

SESSION C — No need to preregister, eligible for “Best of Show” and “Sorry | Missed That!”

o Active Shooter — “Responding to Individuals with Disabilities and Access and Functional
Needs During Active Shooter Events” (43), with Kelly Boyd and Adrienne Robertiello;
Moderator: Holly Hollingsworth

e Cybersecurity — “Understanding Risk and Cybersecurity” (238), with Sasha Romanosky, and
Chad Heitzenrater; Moderator: Adam Monsalve

e Fire Rescue/Emergency Medical Services — “Trust, but Verify”, the Future of First Responder
Identity and Credential Verification Technology” (122), with Dr. Mark Landahl, Manu Sporny,
and Mr. Roy Dunn; Moderator: Robert Collins

DRAFT AGENDA 08/22/2025
PAGE 6

143 AB

146 A

145 A

143C

146 C

144 AB

146 A

145 A

146 B



1100 -1200
1100-1230
1200 - 1300
1200 -1300
1300 - 1400
1300 - 1430
1300 - 1430
1300 - 1500
1300 - 1500
1300 - 1500
1300-1700
1300-1700
1300-1700
1330-1430
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e Public Health and Medical — “National Security and Surge: Preparing America's Healthcare
System through the National Disaster Medical System Pilot Program” (130), with Adeteju
Adeniji Ajibade, Dr. Clark Lee, Dr. Emily Post, and Alison Ng; Moderator: Jay Rajyaguru

e Unmanned Aircraft Systems (UAS) — “Domestic C-UAS Operations: Challenges and
Solutions” (46), with Brandon Youngblood; Track Lead: Susanna Taddei; Moderator: Susan
Dzbanko

TOUR #9 (offering 1 of 2) DC Water, HQ & Blue Plains Closed — met capacity wait list open

TOUR #12: (offering 1 of 2) United States Supreme Court SPECIAL NOTES: All visitors must be pre-

screened before they enter the court, no weapons, if you are allowed to carry a weapon by law, it

must be checked by the SCOTUSPD Officers and secured in a Gun Locker. There is no public parking
at the court and no food or drinks will be allowed in the court building at any time.

Closed — met capacity plus waitlist.

Lunch on your own (walkable options coming soon!)

TOUR #9 (offering 2 of 2) DC Water, HQ & Blue Plains spots still available

TOUR #6: (offering 2 of 2) MPD Boat Tours SPECIAL NOTES: This tour is limited to American

citizens only. Participants are asked to wear closed toe shoes, boat appropriate attire, and bring

government issued identification. Closed — met capacity plus waitlist.

CASE STUDY — Current Trends in the Misuse of Unmanned Aircraft Systems (UAS) — Presented by

Dan Delgado, New Mexico Tech

TOUR #12: (offering 2 of 2) United States Supreme Court SPECIAL NOTES: All visitors must be pre-

screened before they enter the court, no weapons, if you are allowed to carry a weapon by law, it

must be checked by the SCOTUSPD Officers and secured in a Gun Locker. There is no public parking
at the court and no food or drinks will be allowed in the court building at any time.

Closed — met capacity plus waitlist.

TOUR #5 (offering 2 of 3) Washington DC Emergency Operations Center SPECIAL NOTES

Please arrive at least 10 minutes early to check in to the facility. This tour is fully ADA accessible.

Any international visitors need to be registered at least 60 days in advance.

Closed — met capacity plus waitlist.

TOUR #7 Union Station/Amtrak SPECIAL NOTES: This tour is ADA accessible. Details on page 26.

Closed — met capacity plus waitlist.

TOUR #13: Federal Emergency Management Agency (FEMA) SPECIAL NOTES: Any international

visitors need to be registered at least 60 days in advance. Closed — met capacity wait list open

SEMINAR - Disaster Recovery: A Strategic Overview of the Public Assistance Process (MGT-481)

— Texas A&M  Engineering (TEEX), Please use this link to register:

https://my.teex.org/TeexPortal/Default.aspx?MO=mCourseCatalog&D=EU&C=MGT481&S=59

PRESENTATION — Law Enforcement Uses of Drones

BENCHMARKING — Preparedness Grants Meet Up for State Administrative Agencies

Representatives, hosted by Robert Evans, lllinois Emergency Management Agency

SESSION D — No need to preregister, eligible for “Best of Show” and “Sorry | Missed That!”

2025 WASHINGTON, DC
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1400 - 1600

1445 - 1545

1445 - 1545

1445 - 1615

1500 - 1700

1500-1700
1530-1700
1600 -1700

1600 - 1700
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e Active Shooter — “Managing the Aftermath of an Active Shooter Incident” (70), with James P.
Moore and Scott C. Gauvin; Moderator: Holly Hollingsworth
e Cybersecurity — “Cyber-attacks on Operational Technology: You’'re Going to Need a Bigger
Boat!” (263), with Clark Ritz, Dawn Thomas, and Shawn Talmadge; Track Lead: Adam
Monsalve, Moderator: Michael George
e Fire Rescue/Emergency Medical Services — “Automated Support Tools For Emergency
Operation Center Managers and First Responders” (189), with Paul McDonagh, Michael
Chard, and Mark Sloan, Moderator: Robert Collins
e Unmanned Aircraft Systems (UAS) — “Advancing UAS Capabilities in the NCR: Enhancing
Public Safety through Regional Collaboration” (240), with Christian Quinn, Michael
Lighthiser, Douglas Miller, and Brad Woehrlen; Track Lead: Susanna Taddei; Moderator:
Dawn Heartsong
TOUR #1: (offering 1 of 2) US Capitol Closed — met capacity plus waitlist.
SESSION E — No need to preregister, eligible for “Best of Show” and “Sorry | Missed That!”
¢ Fire Rescue/Emergency Medical Services — “It’s not Magic, it's Marketing! Fusion Center and
Fire/EMS Collaboration—the Kansas City Experience” (73), with Chris Alexander; Moderator:
Robert Collins
e Public Health and Medical — “2024 Democratic National Convention: Lessons Learned in
Political Mass-Gathering Event Medicine for Future US Cities in Today’s Ever Change Threat
Landscape” (66), Nicholas Cozzi and Juan Hernandez; Moderator: Jay Rajyaguru
¢ Unmanned Aircraft Systems (UAS) — “Advancing UAS Supply Chain Security” (77), with
Benjamin Sugg; Track Lead: Susanna Taddei, Moderator: Dawn Heartsong

e Personnel, Policy, and Law — “Effective and Proactive Risk Management during Involuntary
Employee Separations,” with Daryle Hernandez; Moderator: Irene Navis

PACE in Practice: Real-World Interoperability in the NCR

Command Bus Rally Spotlight at The National Homeland Security Conference

TRAINING — Homemade Explosives: Awareness, Recognition, and Response, with TBD, New

Mexico Tech

TOUR #5 Washington DC Emergency Operations Center (offering 3 of 3): SPECIAL NOTES

Please arrive at least 10 minutes early to check in to the facility. This tour is fully ADA accessible.

Any international visitors need to be registered at least 60 days in advance.

Closed — met capacity plus waitlist.

PANEL DISCUSSION - The Power of Good Data: Operationalizing Stakeholder Preparedness

Review Outcomes (124), with Michelle Gillies, Darvan Cosby, Eric Smith, and Deborah Hunt

TOUR #10: George Washington Hospital Closed — met capacity wait list open

PANEL DISCUSSION - Strategic Foresight and Futures for Homeland Security (220), with Kristin

and Zachary Schulman Wyckoff

SESSION F — No need to preregister, eligible for “Best of Show” and “Sorry | Missed That!”

DRAFT AGENDA 08/22/2025
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Active Shooter — “Case Study: Dayton, Ohio Oregon District Active Shooter Incident and Post-

Incident Response” (222), with David Gerstner; Moderator: Holly Hollingsworth
Cybersecurity — “Cybersecurity Policy Compliance Automation in Critical Information
Infrastructure Protection” (74), with Jemima Owusu-Tweneboah; Moderator: Adam
Monsalve
Public Health and Medical — “Whole Community Centered Health Security: The Intersection
of Hospital Preparedness and Homeland Security” (193), with Jack Leeber, TBD, Joshua
Merson, and Dr. Eileen F. Searle; Moderator: Jay Rajyaguru

W

. SaNzu2d

146 A

145 A

143 C

1600 - 1700

CLOSED MEETING - FIFA World Cup 2026 Host Cities

146 C

Walter E. Washington Convention Center®

801 Allen Y. Lew Place NW, Washington, DC, United States

— N
=
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The 2025 National Homeland Security Conference will be offering an opportunity to catch the “Best of Show”.
Presentations will be ranked as “Best of Show” by you and your peers, using the NHSC app during the conference. You
will have the opportunity to rate the presentations you attend. “Sorry | Missed That!” will give you the opportunity to
select the presentations that you missed but wished you hadn’t. The top five, “Best of Show” and top five “Sorry | Missed
That!” regardless of track, will be invited to return for an encore presentation on Thursday, August 28th, from 11:15 to
12:15. Final presentation selection is also subject to the presenter’s availability.

Presentations given during Session 8 on Wednesday as well as those shown in italics, are not eligible for “Best of Show”
or “Sorry | Missed That!” encore presentations.

TIME

EVENT
TUESDAY, AUGUST 26, 2025

{ele ]\

0800 - 1700

Registration Open

1000 - 1500

NATIONAL CAPITAL REGION COMMAND BUS VEHICLE INTEROPERABILITY
EXERCISE FOR LAW ENFORCEMENT - /ocated on L Street NW (between 7 and
9t Streets)

0900 - 1900

Exhibitor Hall Open

Exhibit Hall A

0900 — 1045

Opening Ceremonies:
Introduction
Master of Ceremonies — Lindsey Appiah, Deputy Mayor for Public Safety and
Justice
Presentation of Colors: Joint Color Guard (Members of the DC Fire and
Emergency Medical Services Department and Metropolitan Police Department)
Pledge of Allegiance
National Anthem: Sergeant Tamika Hampton from the Metropolitan Police
Department (MPD)
Invocation: Colonel Chaplain Vincent A Cummings from the DC National Guard
Welcome Addresses:
National Homeland Security Association
National Homeland Security Association President Natalie Gutierrez
DC Metropolitan Police Department
Chief Pamela Smith, MPD
DC Fire and Emergency Medical Services
Chief John Donnelly, DC Fire and EMS
DC Homeland Security and Emergency Management Agency
Clint Osborn, Director
Closing Remarks
(Master of Ceremonies)

Hall B

1045 -1100

Break — Refreshments provided by Silver Sponsor Kaseware

Exhibit Hall A

AUGUST 25TH - 28TH 2025 WASHINGTON, DC #NHSC2025
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Session 1

1100 -1200

Best Practices and Lessons Learned — “Local Solutions, Federal Support:
Innovative Approaches to Domestic Security Preparedness” (203), with Robert
Collins; Moderator: Blake Fisher

Chemical, Biological, Radiological, Nuclear, and Explosives (CBRNE) — “Half-
life After Death” (192), with Courtney Eckstein, Gavan Hebner, and Adam
Reef; Moderator: Jay Rajyaguru

Combating Violent Extremism — “Disrupting the Terrorist Recruitment
Cycle: Minimizing Force, Maximizing Prevention” (9), with Dr. Ahmet Yayla;
Moderator: Larry Kraus

Community Preparedness and Resilience — “Enhancing Community
Resilience through Strategic Funding and Programming” (127), with
Christophe Arnold, Aaron Yen, Alex Francois, and Meredith Terrell;
Moderator: Elizabeth Dunn

Counterterrorism — “Emerging Threats and Terrorist Exploitation of
Technology” (59), with Dr. Gina Ligon and Dr. Austin Doctor; Moderator:
Jason Stewart

Emergency Management — “Learning Your Lessons: Using Esri to increase
efficiency and leverage information from After Action Reports” (247), with
Michelle Gillies and Eric Smith; Moderator: Madelyn Minner

Emerging Technologies — “Managing Al-enabled Threats to Critical
Infrastructure and Communities During Disasters: A Review of Existing
Impacts and Emergent Vulnerabilities” (255), with Sonny S. Patel, Doug
Jordan, and Kristine Henry; Moderator: Susanna Taddei

Enhancing Information and Intelligence Sharing — “Making Intelligence
Accessible and Unbiased” (168), with Dr. Rosemary McDonnell and Dr.
Trevor Knight; Moderator: Siobhan Carroll

Grants and Program Management — “Operation Stonegarden Summit” (161),
with Susan Dzbanko; Moderator: Dawn Heartsong

Personnel, Policy, and Mental Health — “Trauma Recovery, Resilience, and
Wellness” (14), with Dan Willis; Moderator: Irene Navis

Planning — “Mitigating the Risk of Human Trafficking Post Natural Disaster”
(4), with Krista Hoffman; Moderator: Jennifer Schaal

Protecting Soft Targets and Critical Infrastructure — “Offshore Ports of
Refuge All Hazards Support of Disaster Disabled Onshore Port Systems” (72),
with John Harpe; Moderator: Jorge Torres

Training and Exercise — “The Future of Public Safety Training: Virtual Reality
Training for Success” (24), with Jason J. Kepp; Moderator: Sheryl Jardine

Sponsored Solution Track

Company: 908 Devices (Exhibitor)

143 AB

146 A

145 A

145 B

146 B

146 C

147 A

144 AB

147 B

143 C

149 AB

144 C

154 AB

156
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Presentation Speaker: David A. Godin, Senior Director of Field Forensic
Applications

Moderator: Robert Collins

Session Title: Outclassing Emerging Threats with Emerging Technology
Description: Emerging chemical threats such as fourth-generation agents
(FGAs) and pharmaceutical-based agents (PBAs) are highly toxic even at trace
levels and pose serious risks for chemical attacks. After an FGA was used
lethally in Salisbury, UK in 2018, the U.S. Department of Health and Human
Services warned that hazmat teams have limited ability to detect these
agents. Effective detection must both identify known agents (important for
FGAs) and classify unknown or novel analogs (critical for PBAs). This session
explores the evolution of chemical threats since WWI and how handheld
high-pressure mass spectrometry (HPMS)—combining targeted libraries with
classification algorithms—offers a solution. This session also discusses how
HPMS provides monitoring strategies from handheld detectors to connected,
unmanned systems for a wide range of threats.

1200 - 1215 Break Exhibit Hall A
1215-1315 Lunch (Provided) Exhibit Hall A
1315-1330 Break Exhibit Hall A
Session 2
e Best Practices and Lessons Learned — “Scalable Procedures for Election 143 AB

1330-1430

AUGUST 25TH -

Security Operations: Best Practices from 2020-2024” (84), with Lauren Knapp

and Ben Webster; Moderator: Blake Fisher

Chemical, Biological, Radiological, Nuclear, and Explosive (CBRNE) — 146 A
“Motive, Means, and Opportunity: The Timeless Trifecta of Terrorist Tactics”

(19), with Kirk Yeager; Moderator: Jay Rajyaguru

Combating Violent Extremism — “Active Shooter—Oregon District, Dayton 145 A
Ohio” (26), with Stephen Clark; Moderator: Larry Kraus
Community Preparedness and Resilience — “Crisis in Context: Building 145 B

Resilience and Measuring Impact Using Data Visualizations” (177), with

Michelle Carnahan and Francisco Sanchez Jr.; Moderator: Elizabeth Dunn
Counterterrorism — “The Anatomy of Terrorist Cells: Insights into Structure, 146 B
Function, and Counterterrorism Strategies” (6), with Dr. Ahmet Yayla;

Moderator: Jason Stewart

Emergency Management — Emergency Management — “Enhancing Public 146 C
Safety in Large-Scale Events: A Unified Approach to Planning, Coordination,

and Response” (178), with Robert Hevia, Alejandro R. Fernandez, and Um Set

Ramos; Moderator: Madelyn Minner

Emerging Technologies — “From Data to Decision: A Governance-Driven 147 A
Approach to Using Emerging Technology Across the Disaster Lifecycle” (261),

28TH 2025 WASHINGTON, DC #NHSC2025
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with Netta Squires, Nick Reese, and Vanetta Pledger; Moderator: Susanna
Taddei
e Enhancing Information and Intelligence Sharing — “Florida Critical 144 AB
Infrastructure and Key Resources Best Practices” (254), with Jason Knowles,
Tommy Capobianco, Doug Pasley, John Newman, Madison Fenton, and Matt
Simons; Moderator: Siobhan Carroll
e Grants and Program Management — “From Risk to Resilience: 20 Years of 147 B
Nonprofit Security Grant Success in the District of Columbia and Across the
National Capital Region” (250), with Bettina Coleman, Charles Madden, and
Cembrye A. Ross; Moderator: Susan Dzbanko
e Personnel, Policy, and Mental Health — “Facility Dog Programs: Providing 143 C
Paws-itive Benefits for Staff Resilience” (242), with Dr. Trevor C. Knight, Tiffany
Peterson, and Ronit Reguer; Moderator: Irene Navis

e Planning — “The Power of One: How One Idea and One Phone Call Helped 149 AB
Build Public Trust, Soften the Disinformation Narrative, and Revolutionized
Community Led Regional Survivor Support after Hurricane Helene” (81), with
Kate Amaral; Moderator: Jennifer Schaal

e Protecting Soft Targets and Critical Infrastructure — “A Collaborative 144 C
Approach to Critical Infrastructure Protection in Washington, DC” (199), with
Alexandra Lampson, Gregory Vernon, and William McNamara; Moderator:
Jorge Torres

e Training and Exercise — “Broward County/City of Sunrise CCTA Exercise” (39), 154 AB
with Clay Pacheco; Moderator: Sheryl Jardine

e Sponsored Solution Track 156
Company: CACI (Gold Sponsor)
Presentation Speaker: Cory Everington, Head of CACI’s DarkBlue®

Intelligence Suite
Moderator: Dawn Heartsong
Session Title: Defending Our Hidden Border: Pressing National Security
Concerns on the Dark Web
Description: From fentanyl to foreign espionage, the dark web fuels threats
that extend beyond traditional cybercrime. Nation-state actors, extremists,
and transnational criminals are exploiting this hidden ecosystem to
undermine our infrastructure, steal sensitive data, and destabilize our
institutions. Meanwhile, vendors offering fake passports and stolen
credentials weaken our physical borders. This crucial talk explores the dark
web threat landscape and discusses ways we can defend our digital border
before today’s dark web threats become tomorrow’s national crises.
1430 — 1445 Break — Refreshments provided by Gold Sponsor CACI Exhibit Hall A
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Session 3

1445 - 1545

Best Practices and Lessons Learned — “HSIN for COP, ESA, Election Security -
and other Best Practices / Lessons Learned” (101), with Carl Roberts;
Moderator: Blake Fisher

Chemical, Biological, Radiological, Nuclear, and Explosives (CBRNE) —
“Saving Our Own: Rethinking Urban Search and Rescue after a Domestic
Nuclear Detonation” (143), with Robert ‘Bob’ Wagner; Moderator: Jay
Rajyaguru

Combating Violent Extremism — “The Chain of Violent Radicalization - A Public
Health Framework for Countering Violent Extremism” (64), with Sloan
Grissom; Moderator: Larry Kraus

Community Preparedness and Resilience — “A Community Lifeline Case
Study with the City of Houston” (151), with Silas J. Devine Jr.; Moderator:
Elizabeth Dunn

Counterterrorism — “Innovation in Bombing Mitigation” (88), with Sara
Henry and Michael Knight; Moderator: Jason Stewart

Emergency Management — “San Diego Flooding - An Experiment in Equity
(206), with Jeff Toney; Moderator: Madelyn Minner

Emerging Technologies — “The Integration of Robotics into Public Safety”
(179), with Dan Munsey and Jeff Alexy; Moderator: Susanna Taddei
Enhancing Information and Intelligence Sharing — “Modernizing Election
Threat Sharing: GIS-Driven Collaboration for Homeland Security” (87), with
Mike Sena, Carl Walter, Jay Moseley, and John Cohen; Moderator: Siobhan
Carroll

Grants and Program Management — “Are You Prepared for an Audit or
Monitoring Visit?” (266), with Deirdre Joseph; Moderator: Dawn Heartsong
Personnel, Policy, and Mental Health — RESTRICTED AUDIENCE, SWORN
LAW ENFORCEMENT PERSONNEL ONLY, CREDENTIALS WILL BE CHECKED AT
THE DOOR “Reforming Intelligence for Law Enforcement: A Capitol Police
Perspective” (191), with Ravi Satkalmi; Moderator: Irene Navis

Planning — “Integrated Response Building to Become One” (7), with Bryce
Houlton; Moderator: Jennifer Schaal

Protecting Soft Targets and Critical Infrastructure — “H-GAC's Grid Fragility
Initiative Concepts and Tools for Assessing Emergency
Management/Response Vulnerability to a Power Outage” (118), Michael
Lambert; Moderator: Jorge Torres

Training and Exercise — “Clery Act - Helping IHEs Plan and Train for Campus
Emergencies” (54), with Christopher Tantlinger; Moderator: Sheryl Jardine
Sponsored Solution Track

Company: Kaseware (Silver Sponsor)

2

143 AB

146 A

145 A

1458

146

146 C

147 A

144 AB

147 B

143 C

149 AB

144 C

154 AB

156
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Presentation Speaker: John Gill, Executive Vice President & Philip McGinty
US Government Practice Lead

Moderator: Adam Monsalve

Session Title: Connecting the Dots: How Early Intervention and Modern
Platforms Power Smarter Homeland Security Investigations

Description: As threats to the homeland continue to evolve, so must the
strategies we use to prevent and manage them. In this session, we’ll explore
how public safety and intelligence teams can build proactive safety
frameworks—starting with prevention and extending through to judicial or
administrative action. We'll examine how modern investigative platforms
like Kaseware help agencies unify reporting, connect disparate data points,
and enable timely, informed decision-making. From enabling more
collaborative environments to disrupting threats before they escalate, we'll
show how a comprehensive approach leads to faster insights and better
outcomes.

Key Learnings:

o Build a Prevention-First Framework: Understand how enhancing
workflows, business process management tools and reporting
capabilities can mitigate risk before it materializes.

o Intervene Early with Confidence: Learn how behavioral threat
assessment teams can use centralized, collaborative tools to track,
assess, and act on emerging threats.

o Break Down Silos: See how agencies are consolidating fragmented
information sources into a single investigative workflow to reduce
time to insight.

o Case Management in Action: Explore how modern investigative
platforms support collaboration across jurisdictions and improve
operational response.

o Balance Compliance and Intelligence: Discuss best practices for
compliance, privacy,

1545 - 1600 Break Exhibit Hall A
Session 4
o Best Practices and Lessons Learned — “Gearing up for an NSSE: Chicago’s 143 AB

administrative and operations efforts for the DNC” (259), with Natalie
Gutierrez, Jamar Sullivan, and Duane Devries; Moderator: Blake Fisher
1600 -1700 ¢ Chemical, Biological, Radiological, Nuclear, and Explosives (CBRNE) — 146 A
“Jordan Shield: Lessons Learned in the Port of Agaba” (251), with Robert
‘Bob’ Wagner; Moderator: Jay Rajyaguru
e Combating Violent Extremism — “Mission: Secure Oklahoma Schools” (103), 145 A
with Michael Fike; Moderator: Larry Kraus
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e Community Preparedness and Resilience — “Public Health During a Chemical 145 B
Incident” (44), with Jennifer Kiger and Alison Hare; Moderator: Elizabeth
Dunn

e Emergency Management — “Developing a Comprehensive and Sustainable 146 C

Local Sheltering Capability for a Changing World” (212), with Elliott Reep;
Moderator: Madelyn Minner
o Emerging Technologies — “The Al Adoption Journey: From Hesitancy to Super 147 A
User” (63), with Tyler Felous, Felipe Millon, Jim Kapsis, and Alec Eaton;
Moderator: Susanna Taddei
o Enhancing Information and Intelligence Sharing — “Information and 144 AB
Intelligence Sharing Initiatives from the Intelligence Community and The
National Coordinator” (135), with Ewa Clark, Erika Karolewski, and Dr. Ashley
Pennington; Moderator: Siobhan Carroll
e Personnel, Policy, and Mental Health — “Lessons From a Practical Disaster 143 C
Mental Health Response Team Training Exercise” (29), with Dr. Alfred S. Titus
Jr.; Moderator: Irene Navis
e Planning — “Stop, Collaborate, and Listen. Integrating Homeland Security into 149 AB
Emergency Management Programs” (2), with Kelly Echeverria; Moderator:
Jennifer Schaal
e Protecting Soft Targets and Critical Infrastructure — Charting Multiple Paths 144 C
to Achieving State and Local Preparedness, with Ollie Gagnon and Zach
Tudor. Moderator: Jorge Torres (262)
e Training and Exercise — “Integrating Continuity of Governmental Operations 154 AB
in Homeland Security Exercise: Salt Lake County's Continuity Cup” (200), with
David Schuld; Moderator: Sheryl Jardine
e Sponsored Solution Track 156
Company: Safeware (Exhibitor)
Presentation Speaker: Christina Baxter, PhD
Moderator: Robert Collins
Session Title: Emerging Threats — From Terrorism to Technology
Description: Where are we now and where do we need to be in 2030? The
threats that we face in the emergency response field continue to evolve from
the ever-changing CBRN threat to alternative fuels, are we ready? Are we
ready for the changes in clandestine laboratory response that will be fueled
by tightening the borders (supply and demand)? Are there new threats we
should be preparing for? There is much in store for us in the next 5 years,
let's start planning for the good, bad, and ugly now!
Session Learning Objectives:
1. Understand the technological and terrorism threats that emergency
response personnel are facing today and tomorrow
2. Recognize modern device geometries
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3. Identify the need for rapid modernization of capabilities

1700 - 1900

Exhibitor Social

Exhibit Hall A

AUGUST 25TH - 28TH 2025 WASHINGTON, DC

DRAFT AGENDA 08/22/2025
PAGE 19

#NHSC2025




<

KASEWARE

Digital Solutions For Case
Management to Case Closed

Supporting every stage of
your health journey

We value partnering with Homeland Security at their National
Homeland Security Conference to promote health in our shared
communities. With nationwide coverage, free preventive care and
extensive wellness programs and incentives, we're proud to
support federal employees and their families with coverage they
can count on no matter where they are.

That's the Benefit of Blue.*

SYSTENS PLANNING & ANAL

Solving Complex
Problems That Matter.

From threat assessments and

acquisition lifecycle program

management to systems

engineering and mission 3

modeling, SPA experts support :

DHS Components with actionabfe

insights, innovative tools, amd, . ° e

unwavering commitmentto, N\ Ta - P ——" 7] ) spa.com "
national security andresilience.. NLE T-LVE l RES‘PONSHIE [ TRUSTED

> -



The Geographic
Approach to
Homeland Security

ss the homeland s

Thank You
Sponsors

Uncovering insights.
Maximizing impact.

RISK RESILIENCE
ANALYSIS PLANNING

INCIDENT DATA &
RESPONSE ANALYTICS

PARTNER FORCES

Chaos doesn’t wait.
Secure Passage delivers control.

When threats evolve and information floods in,
clarity is everything.

.HX Haystax delivers a unified operating
- picture across agencies and jurisdictions.

Truman unifies and analyzes real-time data,
filters the noise, and elevates the important
information for action.

Bring intelligence, speed, and control to your
Command Center—so you're ready to lead and
command the chaos with clarity.

| b www.SecurePaasage.com



2025 National Homeland Security Conference
Walter E. Washington Convention Center
801 Allen Y. Lew Place NW, Washington, DC 20001

Draft Conference Agenda

>
A, [ Do
~SHINGTON L

TIME EVENT
WEDNESDAY, AUGUST 27, 2025

0800 —1600 | Registration Open

Exhibitor Hall Open Exhibit
0900 — 1500 p Hall A

NATIONAL CAPITAL REGION COMMAND BUS VEHICLE INTEROPERABILITY EXERCISE FOR
FIRE/EMS

General Session

0900 Welcome and Opening Remarks

Master of Ceremonies — Clint Osborn, Director; Washington D.C. Office of Emergency
Management

0920 American Airlines Crash Response Panel Discussion with DC Metropolitan Police
Department Chief Pamela A. Smith, DC Fire and EMS Chief John Donnelly, Sr, and Chief
Medical Examiner Dr Francisco Diaz. Facilitated by DC Homeland Security and Emergency
Management Director Clint Osborn.

The DMV region’s public safety agencies work together to keep the area secure, especially
during major emergencies. The COG Collaboration in Action video highlights the regional
response to the January 29 mid-air collision near Reagan National Airport. Interviews
feature Fire Chief John Donnelly (DC), Fire Chief David Povlitz (Arlington), retired Fire Chief
Tiffany Green (Prince George’s County), retired U.S. Capitol Police Chief Tom Manger, and
Clint Osborn, Director of DC's Homeland Security and Emergency Management Agency. The
video is provided courtesy of the Metropolitan Washington Council of Governments (COG).
1015 Remarks from DC Mayor Muriel Bowser

1000 — 1500
Hall B

0900 - 1030

1030 -1045 | Break — Refreshments provided by Silver Sponsor Blue Cross Blue Shield E');Tlltxt

Session 5

e Best Practices and Lessons Learned — “Front Line Insights: Lessons from the Trump 143 AB
Rally in Butler, PA— EMA EMS Preparation, Response, and Challenges” (133), with
Robert “Rob” McLafferty and Richard “Rick” Lippert; Moderator: Blake Fisher

e Chemical, Biological, Radiological, Nuclear, and Explosive (CBRNE) — “Bridging the Gap | 146 A
Between the FBI and Disaster Preparedness and Response Community: What is Your
Plan?” (38), with Jessica Young; Moderator: Jay Rajyaguru

o Combating Violent Extremism — “Building and Sustaining a Threat Management Team” 145 A
(208), with Eric William and Todd K. Baxter; Moderator: Larry Kraus

e Community Preparedness and Resilience — “Homeland Security Executive Committee | 145B
Regional Priority Setting and Resourcing Process” (158), with Sarah Jewell, Adair
Ravencraft, and Jacob Graham; Moderator: Elizabeth Dunn

e Counterterrorism — “Purgatory: Swatting, Extortion, and 'The Com'” (34), with 146 B
Christopher Betts; Moderator: Jason Stewart

1045 - 1145

AUGUST 25TH - 28TH 2025 WASHINGTON, DC #NHSC2025

DRAFT AGENDA 08/22/2025
PAGE 22



2025 National Homeland Security Conference
Walter E. Washington Convention Center
801 Allen Y. Lew Place NW, Washington, DC 20001

Draft Conference Agenda

‘1“’50ciaf‘°‘\

o Emergency Management — “From Haywood to DC: Lessons Learned from Hurricane 146 C
Helene Deployment” (197), with Alexandra Lampson, Carolyn Mejia, and Alex
Coutroulis; Moderator: Madelyn Minner

e Emerging Technologies — “Electronic Storage Detection Canines: Roles in Homeland 147 A
Security Cases” (12), with Stephanie Cassidy; Handler: Amy Couts, and Dog: India.
Moderator: Susanna Taddei

e Enhancing Information and Intelligence Sharing — “Fake News, Real Problems: A Guide | 144 AB
to Surviving False and Misleading Information” (156), with Jamie Biglow and Lauren
Hagy; Moderator: Siobhan Carroll

e Grants and Program Management — “Nonprofit Security Grant Programs: How New 147 B
York State Manages this Critical Program from Application to Close-out” (164), with Eric
Abramson; Moderator: Susan Dzbanko

e Personnel, Policy, and Mental Health — “Reinventing Policing from the Inside-Out: The | 143 C
Story of How Metro Nashville PD Invested in their Emerging leaders and X Number of
Powerful Lessons Learned” (183), with Michelle Richter, Joshuah Blaisdell, Sam McGhee,

and Anne McGhee Stinson; Moderator: Irene Navis

e Planning — “How to Successfully Develop and Manage a Joint Hazardous Assessment 149 AB
Team (JHAT)” (68), with Michael Hammett and Robert Dunivin; Moderator: Jennifer
Schaal

e Protecting Soft Targets and Critical Infrastructure — “Good Old-Fashioned Sabotage: = 144 C
The Historic Precedent and Unappreciated Threat of State-Sponsored Sabotage” (188),
with Pete Owen; Moderator: Jorge Torres
¢ Training and Exercise — Scenario Design for Functional Exercise; Why Ground Truth is 154 AB
Critical! Wait, What’s Ground Truth?” (141), with Derek Rowan and Katie Kitzmiller;
Moderator: Sheryl Jardine
e Sponsored Solution Track 156
Company: Emergency Management Collaborations (Exhibitor)
Presentation Speakers: Andrea Glass and Michelle Seitz
Moderator: Adam Monsalve
Session Title: MERRGE™: Revolutionizing Mass Casualty Response & Victim
Reunification
Session Description: Communities worldwide face an increasing risk of mass casualty
incidents (MCls) resulting from natural disasters, active threats, infrastructure failures,
large-scale transportation accidents, terrorism, and acts of war. Effectively managing
an MCIl requires a highly coordinated, multi-agency response to address complex
operational challenges across multiple sites, including the incident location, hospital
systems, evacuation centers, and family assistance enters.
Emergency Management Collaborations (EMC) was established to address critical gaps
in mass casualty response, victim tracking, and reunification—challenges that have
persisted across communities for over two decades. This session will introduce
participants to MERRGE™, a Rapid Reunification System designed to enhance response

AUGUST 25TH - 28TH 2025 WASHINGTON, DC #NHSC2025

DRAFT AGENDA 08/22/2025
PAGE 23



2025 National Homeland Security Conference
Walter E. Washington Convention Center
801 Allen Y. Lew Place NW, Washington, DC 20001

Draft Conference Agenda

efforts in large-scale incidents by streamlining the process of locating, tracking, and
reuniting victims with their loved ones. Attendees will gain valuable insights into how
MERRGE™ supports emergency response operations, improving efficiency and
outcomes in crisis situations.
Session Learning Objectives:
o Discover the MERRGE™ Rapid Reunification System.
o Examine common barriers to efficient victim identification and family
reunification.
o Learn how MERRGE™ enhances response efforts by streamlining victim tracking
and reunification.
o Understand the system’s key features, functionality, and integration into existing
emergency management protocols.
o Evaluate how technology-driven solutions like MERRGE™ can improve efficiency
and effectiveness in crisis situations

>
A, [ Do
~SHINGTON L

" Exhibit
0900 — 1500 | Exhibitor Hall Open Hall A
1145 - 1200 | Break
1200 -1300 | Lunch (Provided) Exhibitor Hall EX:;tl)lltA
Exhibit
1300-1315 | Break Hall A
Session 6
e Best Practices and Lessons Learned — “Empire State of Mind: Executing Large Scale 143 AB
Exercises to Protect New York City Transit Hubs” (33), with Katie Joel and Meghan
Dudley; Moderator: Blake Fisher
e Chemical, Biological, Radiological, Nuclear, and Explosives (CBRNE) — “Advanced | 146A
Airborne Hazmat Modeling for Urban Environments” (105), with Adam Moses;
Moderator: Jay Rajyaguru
1315-1415 | ®* Combating Violent Extremism — “Unveiling Online Extremism: Assessing Digital Threats | 145 A
and Building Resilience” (230), with Dr. Allison McDowell-Smith and Riley Turner;
Moderator: Larry Kraus
e Community Preparedness and Resilience — “From Awareness to Action: Empowering 145B
Teens to Lead Flood Safety Efforts in the District” (), with Vermecia R. Alsop;
Moderator: Elizabeth Dunn
e Counterterrorism — “Tackling a Trafficker with a Team and Taking Their Treasures” 146 B
(115), with Heidi Chance, Moderator: Jason Stewart
AUGUST 25TH - 28TH 2025 WASHINGTON, DC #NHSC2025
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o Emergency Management — “Navigating the Technology Procurement Landscape: Tips 146 C
and Tricks” (237), with Taran Nicholas, Chris Vaughan, and Conor McClintock;
Moderator: Madelyn Minner

¢ Enhancing Information and Intelligence Sharing — “Fusion Center Success Stories: A 144 AB
Highlight Reel of Private Sector Engagement and Intelligence and Information Sharing”
(91), with Clint Ladd, Cleyton Bray, and Kimberly McDonald; Moderator: Siobhan
Carroll

¢ Grants and Program Management — “DHS Town Hall — Part I” (260), with TBD; 147 B
Moderator: Susan Dzbanko

e Personnel, Policy, and Mental Health — “New York State First Responder Mental 143 C
Health Needs Assessment” (31), with Terry Hastings, Amy Nitza, and Dr. Robin
Jacobowitz; Moderator: Irene Navis

e Planning — “21st Century Consequence Management Planning: What's Different, 149 AB
What's the Same, and Why We Need to Step Up Our Game” (174), with Dawn Thomas
and Dr. David Knoll; Moderator: Jennifer Schaal

e Protecting Soft Targets and Critical Infrastructure — “Colorado Whole of State Critical 144 C
Infrastructure Protection Program” (25), with Kevin McElyea and Thomas Banker;
Moderator: Jorge Torres

e Training and Exercise — “Methods to Evaluate the Effectiveness of Tabletop Exercises” 154 AB
(102), with Peter T. Gaynor, John Duda, Emily Adams, and Scott J. Glick; Moderator:
Sheryl Jardine

e Sponsored Solution Track 156

Company: ESRI (Silver Sponsor)

Presentation Speakers: Carl Walter

Moderator: Susanna Taddei

Session Title: Modernizing Election Threat Sharing: GIS-Driven Collaboration for
Homeland Security

Session Description: Securing elections requires the ability to collect, analyze, and
share actionable threat intelligence across the homeland security enterprise. This
session examines how the National Fusion Center Association (NFCA) and key
stakeholders developed a comprehensive intelligence-sharing strategy—integrating
GIS technology and team-based collaboration platforms into a unified operational
framework.

This strategic framework enhances the collection, analysis, and dissemination of
election-related threat intelligence, ensuring timely, accurate information sharing
across local, state, federal, private sector, and NGO partners. The GIS-driven platform
strengthens situational awareness, fosters seamless multi-sector collaboration, and
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empowers stakeholders to interpret intelligence effectively, supporting rapid,
informed decision-making.
Attendees will gain insights into strategic planning, the development of geospatial and
collaborative tools, and key lessons learned from recent election cycles. Real-world
scenarios will illustrate how this initiative bridges technology, analytics, operations,
and policy to create a shared understanding of emerging threats—enhancing
preparedness and resilience across the homeland security enterprise.
This session is designed for homeland security professionals, election officials, and
technology leaders seeking to advance election threat intelligence-sharing
capabilities.
Learning Objectives

Understand the Role of Technology in Election Threat Intelligence—Learn how GIS
technology enhances the collection, analysis, and dissemination of election-related
threat intelligence, improving situational awareness and multi-sector collaboration.

Explore Strategies for Effective Intelligence Sharing - Examine the strategic framework
developed by the NFCA and stakeholders to facilitate seamless information sharing
across local, state, federal, private sector, and NGO partners.

Apply Lessons Learned to Strengthen Election Security - Gain insights from real-world
scenarios and recent election cycles to enhance preparedness, decision-making, and
resilience in election security operations.

1415-1430 | Break — Refreshments provided by Silver Sponsor Esri EX:;tl)lltA
Session 7: Note — These presentations are not eligible for “Best of Show”.
e Best Practices and Lessons Learned — “From Research to Action: Best Practices and 143 AB
Lessons Learned for Effective Resilience Strategic Planning” (), with Ashley Reed and
Asia Jones; Moderator: Blake Fisher
e Chemical, Biological, Radiological, Nuclear, and Explosives (CBRNE) — “Nightmare on 146 A
Applegate! Responding to the Unknown in the Ville” (213), with Edward J. Meiman I
1430 — 1530 (Jody), Anthony Roberts, Dean Harley, and Scott Claxon; Moderator: Jay Rajyaguru
e Combating Violent Extremism — “Regional Strategies for Combating Domestic Violent 145 A
Extremism: A Northern California Perspective” (112), with Mikyung Kim-Moima, Nick
Silva, and Greg Concepcion; Moderator: Larry Kraus
e Community Preparedness and Resilience — “Utilizing Local Emergency Planning 145 B
Committees (LEPCs) to distribute Medical Countermeasures from the Strategic
National Stockpile” with Trey Frankovich and Jennifer Kiger; Moderator: Elizabeth
Dunn (15)
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e Counterterrorism — “How to Plan for the Consequences from Long-Duration, Wide- 146 B
Spread Interruptions of Lifeline Services without Crawling Under Your Bed to Hide: The
Blue Book Project” (129), with Rachel Slotter, Jamie Biglow, and Dawn Thomas; Track
Lead: Jason Stewart, Moderator: Meg McBride

e Emergency Management — “From Bridges to Bourbon Street: How SBA Partners to 146 C
Support Community Recovery During Disaster” (147), with Chris Stallings; Moderator:
Madelyn Minner

e Emerging Technologies — “Navigating the Al Landscape: Knowledge Engineering” (93), 147 A
with Claire Allen; Moderator: Susanna Taddei
e Enhancing Information and Intelligence Sharing — “Multi-jurisdiction Situational 144 AB

Awareness—Better Safety and Security in the National Capital Region” (99), with Matt
Tripp; Moderator: Siobhan Carroll

e Grants and Program Management — “DHS Town Hall — Part 11" (260), with TBD; 147 B
Moderator: Susan Dzbanko

e Personnel, Policy, and Mental Health - “Interagency Board: Multi-Gas Detector 143 C
Acquisition Guidance” (75), with Douglas E. Wolfe; Moderator: Irene Navis

¢ Planning — “Leveraging Intelligence and Investigations for ICS” (82), with Dr. Ed Wolff 149 AB
and Brian Danekes; Moderator: Jennifer Schaal
e Protecting Soft Targets and Critical Infrastructure — “Crisis to Coordination: Protecting 144 C

Critical Infrastructure from the New Year’s Attack to the Super Bowl and Mardi Gras”
(160), with Richard Chatman, Noel Bellas, Douglas J. Pasley, and Oliver Zakrzewski;
Moderator: Jorge Torres

¢ Training and Exercise — “California Office of Emergency Services Pilots Catastrophic 154 AB
Earthquake Exercise with Cascading Impacts to the Health, Food, and Agriculture
Sector in Partnership with the US Department of Homeland Security” (187), with
Corinne Edds-Reitman, Nathan DiPillo, and Thomas Waltz: Moderator: Sheryl Jardine

e Sponsored Solution Track 156
Company: RAKIA (Platinum Sponsor)
Presentation Speakers: David Alley
Moderator: Robert Collins
Session Title: “Fusing the Future: How Big Data Integration is Transforming Border
Security and Interagency Coordination”
Description: As homeland security threats grow more complex and cross-jurisdictional,
the ability to rapidly synthesize and share data from multiple sources is essential. This
session, presented by RAKIA, will explore how cutting-edge big data fusion platforms
are driving a new era of operational intelligence—empowering federal, state, and local
agencies to collaborate in real time at the speed of mission.
Attendees will learn how RAKIA’s Al-enabled platform is supporting border security
operations, disrupting transnational criminal networks, and streamlining coordination
between law enforcement, emergency management, and intelligence partners. From
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integrating sensor and surveillance data to correlating open-source and classified
information, this session will demonstrate how data fusion is enabling more unified,
predictive, and proactive homeland security responses.
Through real-world use cases, interactive demonstrations, and discussion of
implementation pathways, participants will leave with a clear understanding of how to
adopt and operationalize modern data fusion capabilities in support of interagency
coordination and border-centric missions.
Learning Objectives:
o Recognize the Impact of Real-Time Data Fusion on Border and Homeland Security
Operations.
o Gaininsights into how Al-driven fusion platforms consolidate diverse data sources
to support threat interdiction and domain awareness at and beyond the border.
o ldentify Best Practices for State and Local Integration with Federal Systems
o Understand how fusion centers, local law enforcement, and emergency
management agencies can connect with federal partners through secure, scalable
intelligence-sharing architectures.
o Explore Use Cases in Border Threat Detection and Response
o Learn how RAKIA supports detection of human trafficking, narcotics flows, and
cross-border criminal activity through pattern recognition and predictive
analytics.
o Apply Intelligence Fusion to Real-World Coordination Scenarios
Analyze case studies that illustrate successful interagency coordination using
modern data fusion tools during high-tempo operations and emergency
responses.
Exhibit

15301545  Break
red Hall A

Session 8: Note — These presentations are not eligible for “Best of Show”.

e Best Practices and Lessons Learned — “Building Resilient Emergency Management: 143 AB
Strengthening Capability, Collaboration, and Compliance” (235), with Todd Livingston;
Moderator: Blake Fisher

e Chemical, Biological, Radiological, Nuclear, and Explosives (CBRNE) — “Protecting Your 146 A

Community from Radiological Terrorism” (123), with Jeff Corcoran; Moderator: Jay
1545 — 1645

Rajyaguru
e Combating Violent Extremism — “Incel Extremism - Cases and Threat Assessment 145 A
Tools” (114), with Chuck Balaj; Moderator: Larry Kraus
e Community Preparedness and Resilience — “Partners in Preparedness: Tangible 145B
Approaches to Protect Houses of Worship” (176), with Daniel S. Avondoglio and
Mayya Saab; Moderator: Elizabeth Dunn
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e Counterterrorism — “Fostering Public-Private Partnerships to Harden Soft Targets
Through Suspicious Activity Reporting Outreach and Red Team Exercise” (86), with
Katie Joel; Moderator: Jason Stewart

e Emergency Management — “2024 Tampa Police Department response to Hurricane
Helene and Milton” (257), with Jason Dillaha; Moderator: Madelyn Minner

e Emerging Technologies — “The TSA — “I Love It” Changing the Narrative Around the
TSA“ (120), with David Browne; Moderator: Susanna Taddei

¢ Enhancing Information and Intelligence Sharing — “Tracking Digital Shadows: The
Investigation of School Threats and the Rise of Online Extremism” (10), with Joe
O’Barr; Moderator: Siobhan Carroll

e Personnel, Policy, and Mental Health — “Examining the Impacts of Migration on the
Mental Health of EMS Clinicians in Arizona” (27), with Christine Crudo Blackburn;
Moderator: Irene Navis

¢ Planning — “National Special Security Event (NSSE): Cross-Sector Coordination of the
2024 Democratic National Convention” (56), with Thomas Henkey and Robert Long;
Moderator: Jennifer Schaal

e Pop-up Track: Emerging Drug Threats — “Global Emerging Drug Threats” (262), with
Stephen D. McConachie; Moderator: Dawn Heartsong

e Protecting Soft Targets and Critical Infrastructure — “Research and Development for
Border Security of the Future!” (80), with Matthew Barger, Miyana Treva, and
Christopher Wilhelm; Moderator: Jorge Torres

e Training and Exercise — “Gaming and Strategic Foresight Address Uncertainty in
Homeland Security Decision-making.” (221), with Benjamin Preston, Annette Prieto, and
Marie Jones; Moderator: Sheryl Jardine

Sponsored Solution Track
Company: Balboa Geolocation (exhibitor)
Presentation Speakers: Joe Boystak and Greg Price
Moderator: Adam Monsalve
Session Title: “Balboa Geo POINTER Technology, AC-PNT — “XYZ” Location and Tracking
in GPS-compromised and Contested Environments”

Description: This is a technical presentation designed to demonstrate the utility and
effectiveness for tracking and locating first responders in real-time, GPS-denied,
degraded and disrupted environments using Magneto-Quasi-Static (MQS) fields.
POINTER MQS technology is a patented wave propagation technique developed at
Caltech / NASA’s Jet Propulsion Lab with significant funding from the U.S. Department
of Homeland Security (DHS) and other governmental agencies. MQS technology has
high penetrability in all environments where other techniques fail (e.g., GPS, cellular,
radio frequency) and can operate in non-line-of-sight (NLoS), no multi-path signal
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146 B

146 C
147 A

144 AB

143 C
149 AB

147 B

144 C

154 AB

156
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bouncing, no drift, and no need for triangulation when determining precise location at
the centimeter level for the “xyz” axis.

The technical demonstration will walk through the underpinnings of the MQS
technology, showcase the advanced Al/ML enabled software capabilities with the
ability to track velocity, orientation, precise location and other key performance
metrics that ensure first responder safety, accountability and optimized performance
in a wide range of highly compromised and occluded environments.

Indoor tracking and locating first responders remain the number one unmet priority as
determined by the DHS First Responder Resource Group (FFRG) and IFAFRI.

Learning Objectives:

e Awareness and Training for the use of advanced alternative position, navigation
and timing (A-PNT) techniques in real-time at the fire ground.

e Training and education for real-time data analytics and visualization for decision
support to include incident command's deployment of personnel and assets that
provide accountability and enhance safety on the fire ground and at the tactical
edge.

e Developing skills and capabilities for post-event analytics, playback, after-action
reporting, training, and education using POINTER software and visualization tools
which enables a precise reconstruction of events on the fire ground or tactical
edge. This will enhance first responder effectiveness, productivity and safety.

1830-2130 | Host Social — National Museum of American History
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TIME EVENT
THURSDAY, AUGUST 28, 2025
0830 —-1100 | Registration Open
General Session
0900 Welcome and Opening Remarks
Master of Ceremonies — Danny McCoy, Associate Director of Operations and Intelligence, DC
Homeland Security and Emergency Management Agency
0905 Brief Introduction to the afternoon’s In-Depth Discussion — “Redefining the Pathway of
Disasters in the United States- New Challenges Facing Emergency Managers Lessons Learned
0900 - 1045 | from the Francis Scott Key Bridge Collapse”, with Preeti Emrick, Joey Henderson, and David
Bycoffe
0915 — FIFA — Best Practices and Lessons Learned - FIFA personnel will present on lessons
learned from the club games, risk assessments (how they are conducted, how they are shared,
how they gather threat information, etc.), transportation and escort issues, and adjustments
they are making ahead of WC 26.

NATIONAL CAPITAL REGION COMMAND BUS VEHICLE INTEROPERABILITY EXERCISE FOR
EMERGENCY MANAGEMENT
1045 — 1100 | Closing Ceremony — Thank you Washington, DC — See you in Louisville, KY 2026!

1000 - 1500

Meeting
1100 —-1115 | Break Room
Concourse
144 C
1115-1215
Session 9: —Highlighting the “Best of Show” presentations (the five presentations that scored
the highest) plus three additional new presentations.
“Best of Show” and “Sorry | Missed That!” winners will be posted on the app after Session 8
and announced at the Host Social
e “Best of Show” presentation #1 TBD, Moderator: TBD 146 A
1115-1215 | 4  “Best of Show” presentation #2 TBD, Moderator: TBD 146 C
e “Best of Show” presentation #3 TBD, Moderator: TBD 143 AB
e “Best of Show” presentation #4 TBD, Moderator: TBD 145 A
o “Best of Show” presentation #5 TBD, Moderator: TBD 147 B
e “Sorry | Missed That!” presentation #1 TBD, Moderator: TBD 146 B
e “Sorry | Missed That!” presentation #2 TBD, Moderator: TBD 144 AB
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“Sorry | Missed That!” presentation #3 TBD, Moderator: TBD
“Sorry | Missed That!” presentation #4 TBD, Moderator: TBD
“Sorry | Missed That!” presentation #5 TBD, Moderator: TBD

1215 -1330 | Lunch on your own (not provided)
In-depth Discussion:

1330 - 1530 | Delaware Bay Key Bridge Collapse: USCG Response and Emergency Management Lessons
Learned (confirmed)
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National Homeland Security Conference — Washington, DC
Tours August 25, 2025
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Tour #1: US Capitol
Maximum Attendees: 25 per tour (2 offerings)
Check-In Location: U.S. Capitol Visitors Center, corner of First Street and East Capitol Street
DESCRIPTION
The United States Capitol in Washington, D.C., is a symbol of the American people and our government and the meeting
place of the nation's legislature, the U.S. Congress. The Capitol is a working office building, but it is also the place where
visitors from around the United States and the world come to learn about American democracy.
Construction of the Capitol began in 1793. In November 1800, Congress, along with the Library of Congress and the
Supreme Court, moved into the newly completed north wing. The south wing was completed by 1807, but in 1814, the
British burned the Capitol during the War of 1812. What is now the center portion of the Capitol was completed in 1826.
As the country expanded, more states came into the union and more representatives and senators arrived at the Capitol
to represent these new states and their constituents.
Beginning in the 1850s, the Capitol had to grow to make room for these new representatives and senators. The first major
construction project extended both wings and enlarged the Capitol Dome. Later, both the West Front and the East Front
of the Capitol were expanded, and in 2008, the U.S. Capitol Visitor Center was completed.
SCHEDULE
Tours are offered at 10 AM and 2 PM
SPECIAL NOTES
Before entering the U.S. Capitol Visitor Center, all visitors are screened by a magnetometer, and all items that are permitted
inside the building are screened by an x-ray device. Visitors should keep their belongings with them at all times as
unattended items may result in a disruption of service at the Capitol.
While certain exceptions for medical needs can be made, the following items are strictly prohibited:

e Liquid, including water

e Food or beverage of any kind, including fruit and unopened packaged food

e Non-aerosol sprays (Prescriptions for medical needs are permitted.)

e Any bag larger than 18” wide x 14” high x 8.5” deep

e Knives of any size

e Aerosol containers
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e Any pointed object, e.g., knitting needles and letter openers. (Pens and pencils are permitted.)
e Electric stun guns, martial arts weapons or devices

e Guns, replica guns, ammunition and fireworks

e Mace and pepper spray

e Razors and box cutters

Tour #2: USACE: Walking Tour of The Potomac Park Levee System

Maximum Attendees: 25

Check-In Location: The Lockkeeper’s House, Constitution Ave NW & 17th Street NW

DESCRIPTION

Come join us for a look inside the U.S. Army Corps of Engineers Flood Risk Management Program! Beginning with a short
walking tour of our Potomac Park levee system, we will discuss the levee characteristics and what it protects and then
discuss how USACE works together with the Park Service with the Operation and Maintenance of the system. This levee
system is a Congressionally authorized Flood Risk Management project that the Corps was tasked with design,
construction, and general oversight of the system in order to reduce the risk of flooding to the Federal Triangle and
Smithsonian Museums located along the northern side of the DC Mall. Following the physical tour, participants will be
welcome to engage in further discussion about how USACE manages their overall systems throughout the Nation and
provides support to our local, State, and tribal partners during high water events.

SCHEDULE

The tour and discussion will be approximately 1 hour, starting at 10 AM.

SPECIAL NOTES

Participants should be physically capable of walking on sloped, uneven terrain and dress for the weather.
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Tour #5: Washington DC Emergency Operations Center

Maximum Attendees: 25 per tour (3 offerings)

Check-In Location: 1015 Half Street SE (one block from the Navy Yard Metro — Half Street exit)

DESCRIPTION

The Emergency Operations Center (EOC) for the District of Columbia is managed by the Homeland Security and Emergency
Management Agency (HSEMA). The mission of HSEMA is to ensure DC agencies, businesses, and residents are prepared to
prevent, protect against, respond to, mitigate, and recover from all threats and hazards. The current EOC was completed
in 2023 and has been used for several dozen activations including multiple National Special Security Events such as the
2024 NATO Summit, Presidential Inauguration, and multiple weather events and other incidents. The tour will include
presentations conducted by EOC management, the District of Columbia Fusion Center, and other public safety partners.
SCHEDULE

Tours are offered at 9 AM, 1 PM, and 3 PM. Each tour and discussion will last approximately 2 hours.

SPECIAL NOTES

Please arrive at least 10 minutes early to check in to the facility. This tour is fully ADA accessible. Any international visitors
need to be registered at least 60 days in advance.
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Tour #6: MPD boat tours

Maximum Attendees: 12 at each of the 2 tours

Check-In Location: 550 Water Street SW — Harbor Patrol Unit Building

DESCRIPTION

The mission of the Metropolitan Police Department's Harbor Patrol Unit is to patrol all the rivers, inlets, and waterways of
the District of Columbia while ensuring members of the public are practicing safe recreational boating. The Harbor Patrol
Unit has a fleet of approximately 20 vessels, which range from jet skis to airboats. All Harbor Patrol officers and sergeants
are Public Safety Divers and are always prepared to dive in the District’s waterways to search, rescue, and recover at depths
ranging from 6 feet up to 40 feet. This tour will give participants a chance to get a behind-the-scenes look at the Harbor
facility, learn about the different operational activities performed on a regular basis, and wrap up with a tour of the Channel
and Anacostia River.

SCHEDULE

Tours will last approximately 1 hour, and will leave at 10 AM & 1 PM

SPECIAL NOTES

This tour is limited to American citizens only. Participants are asked to wear closed toe shoes, boat appropriate attire, and
bring government-issued identification.
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Police Department

Tour #7: Union Station/Amtrak

Maximum Attendees: 100

Check-In Location: Washington Union Station, 50 Massachusetts Avenue NE

DESCRIPTION

Washington Union Station is one of the country’s first great union railroad terminals, located just five blocks away from

the United States Capitol. Designed by renowned architect, Daniel Burnham, the station was completed in April 1908. In
1981, Congress passed the Union Station Redevelopment Act, creating the rehabilitation and redevelopment of the Union
Station complex as a multi-use transportation terminal serving the Nation’s Capital, and secondarily as a commercial
complex.

With over 100,000 people using the station daily, it is the second busiest station in the Amtrak system. Union Station
provides service to the Northeast Corridor via Acela Express and Northeast Regional Service and eight Amtrak long-
distance and regional trains. Union Station is a busy transit hub serving 14 types of transportation, from passenger trains
including Amtrak, Virginia Railway Express (VRE), Maryland Area Rail Commuter (MARC), to inter-city buses, bike sharing,
cabs, ridesharing services, and a Metro station.

The Station Revitalization Plan envisions dramatically improving facilities that will be modern, safe, and secure, which will
accommodate three times as many passengers and twice as many trains. This will all be within the same footprint and will
preserve the Union Station’s historic architectural design. The station's 214,000-square-foot shopping mall will be
renovated, and a large mixed-use development is being planned for the station's rail yard.

The Amtrak Police Department (APD), the national police force of the carrier, operates out of Union Station with uniformed
police officers and K9 units specializing in bomb and narcotic detection. Nationwide, the APD has more than 450 officers
and employees. The APD provides security and safety to the traveling public, employees, stations, and rail equipment, with
statute for interstate police powers. The department is an accredited national railroad full-service police force established
by the Rail Passenger Service Act of 1970.

Tour participants will have the opportunity to tour the station, visit an Amtrak trainset, experience a K9 demonstration
showcasing bomb detection with bomb scents and test an Amtrak train simulator.

SCHEDULE

Arrival at Union Station at 1 PM, and departure at 3 PM. Tour participants will break up into smaller groups to cycle through
each station experience.

SPECIAL NOTES

This tour is ADA accessible.
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Tour #8: WMATA

Maximum Attendees: 45

Check-In Location: Washington Convention Center — transportation will be provided

DESCRIPTION

The Washington Metropolitan Area Transit Authority (Metro) was created by an interstate compact in
1967 to plan, develop, build, finance, and operate a balanced regional transportation system in the
national capital area.

Metro began building its rail system in 1969, acquired four regional bus systems in 1973, and began
operating the first phase of Metrorail in 1976. The paratransit service, MetroAccess, began in 1994.
Today, Metrorail serves 98 stations and has 128 miles of track. Metrobus serves the nation's capital
24 hours a day, seven days a week with 1,500 buses. Metrorail and Metrobus serve a population of
approximately 4 million within a 1,500-square mile jurisdiction.

The Metro Integrated Command and Communications Center (MICC) is Metro's primary operations
center. Housed in the Eisenhower Building's state-of-the-art facilities, the MICC combines capabilities
from Bus, Rail, Infrastructure, Safety, Power, and Critical Desks to help Metro become the region's
trusted way to move more people safely and sustainably. The opening of the MICC on October 15,
2023, marked a historic milestone for the Washington Metropolitan Area Transit Authority (WMATA).
For the first time in the agency’s history, all critical operational sections—including Rail, Bus,
Communications, Power, Maintenance, Video, Fire Liaison, Metro Transit Police Department (MTPD),
and the Emergency Operations Center (EOC)—were physically integrated under one roof. Located
near Eisenhower Avenue Station, the 14-story, state-of-the-art facility now functions as the nerve
center of Metro operations, fostering real-time decision-making, multi-agency collaboration, and
comprehensive incident response. Designed with a vision of operational unity, the MICC addresses
the modern transit system's complexity by centralizing leadership and coordination. Its design is not
merely architectural; it is functional and strategic. In a single shared space, operational leaders can
monitor the system, assess risks, and communicate clearly breaking down silos and aligning Metro’s
actions with its strategic transformation goals.

AUGUST 25TH - 28TH 2025 WASHINGTON, DC #NHSC2025

DRAFT AGENDA 08/22/2025
PAGE 39



2025 National Homeland Security Conference
Walter E. Washington Convention Center
801 Allen Y. Lew Place NW, Washington, DC 20001

Draft Conference Agenda

y/

2) .
~IHING T?E!J_.E"

SCHEDULE
Meet at the Convention Center at 9 AM with return by noon.
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Tour #9: DC Water, HQ & Blue Plains

Maximum Attendees: 15 per tour (two sessions)

Check-In Location: 1385 Canal Street Southeast

DESCRIPTION

DC Water distributes drinking water to and collects and treats wastewater from more than 672,000
residents and millions of visitors in the District. DC Water also provides wholesale wastewater
treatment services for 1.6 million people in the District and surrounding counties of Maryland and
Virginia, including critical customers such as the White House, Capitol Hill, Pentagon, hospitals,
military installations, and transportation authorities.

To distribute water and support the distribution system, DC Water operates more than 1,300 miles of
pipes, four pumping stations, four reservoirs, three elevated water storage tanks, 33,000 valves and
9,500 public hydrants.

To collect wastewater, DC Water operates 1,900 miles of combined, separate and storm sewers;
approximately 50,000 manholes and approximately 25,000 catch basins; 22 flow-metering stations;
nine wastewater pumping stations; and 17 stormwater pumping stations.

Placed into service in 1908, Main Pumping Station houses both the sanitary sewage and stormwater
pumping systems. The station receives combined sewage flow from across the city via massive clay
sewer lines. The pumping station pumps this combined sewage under the Anacostia River to DC
Water’s Blue Plains Advanced Wastewater Treatment Plant where it is treated and released into the
Potomac River.

Across from Main Pumping Station sits DC Water’s Headquarters (HQO). HQO is built atop the active
O Street Pumping Station and houses approximately 350 DC Water employees. The building is a
LEED Platinum Class A building and incorporates many state of the art environmental sustainability
features, including a green rooftop with an amazing view of the Anacostia waterfront and city.
SCHEDULE
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Two tours offered, at 11AM and 12PM. Each will be 1 hour.

>, THE GEORGE WASHINGTON
S UNIVERSITY HOSPITAL

| g TS

Tour #10: George Washington Hospital

Maximum Attendees: 20

Check-In Location: Address is 900 23" Street NW, and the meeting place will be the hospital lobby.
The hospital is adjacent to Foggy Bottom Metro station on the Orange, Silver, and Blue lines.
DESCRIPTION

GW Hospital’'s mission is to provide the highest quality healthcare, advanced technology and world
class service to our patients in an academic medical center dedicated to education and research.
This tour in the Emergency Department will be to see the special chemical warfare protocol and
decontamination area, followed by a presentation/panel. The presentation will be about hospital-
based emergency management within DC at The George Washington University Hospital with a focus
on recontamination.

SCHEDULE
Ouir tour is offered, from 3:30PM-5PM.
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Tour #11: District Department of Transportation Riverfront Bicycle Tour

Maximum Attendees: 20

Check-In Location: Marriott Marquis, 901 Massachusetts Ave NW

DESCRIPTION

Join the District Department of Transportation for a ride using DC’s newest protected bike lanes and trails to explore safety
infrastructure, flood control, bridges, and more. This bike ride will start across from the Washington Convention Center,
pedaling past the National Mall to the riverfront Buzzard Point neighborhood, a new set of mixed-use buildings
incorporating innovative flood control measures. The ride will then continue on the Frederick Douglass Memorial Bridge,
through Anacostia Park, and across the 11th Street Bridge before riding around the U.S. Capitol Building back towards the
starting point.

SCHEDULE

Departure at 9 AM, and arrival back at approximately 11-11:30 AM.

SPECIAL NOTES

The total ride length is approximately 10 miles, and bikes from the local public Capital Bikeshare system will be provided.
This ride will be on trails and city streets using primarily bike lanes that are separated from cars by concrete dividers.
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SUPREME COURT

OF THE UNITED STATES

Tour #12: United States Supreme Court

Maximum Attendees: 20 per tour (2 offerings)

Check-In Location: 1 First Street NE. Visitors may enter the building from the doors located to the left (Northwest Door)
and right (Southwest Door) of the main steps on the plaza level. An accessible entrance and exit are located along
Maryland Avenue on the left side of the building.

DESCRIPTION

The Supreme Court of the U.S. Police Department tour offers a glimpse into America's highest court, allowing visitors to
explore its neoclassical architecture, view the courtroom where landmark decisions are made, and learn about the court's
role in shaping the nation. As a member of this conference, you will go behind the scenes of the protective footprint of
the Supreme Court of the U.S. Police Department (SCOTUSPD); The mission, the people, Emergency Operations Center
(EOC), and a special place few see.

Once the tour is complete you will have unescorted access to the court’s public areas, gift shop, and cafeteria.
SCHEDULE

11 AM & 1 PM; tour duration is approximately 90 minutes

SPECIAL NOTES

All visitors must be pre-screened before they enter the court, no weapons, if you are allowed to carry a weapon by law, it
must be checked by the SCOTUSPD Officers and secured in a Gun Locker. There is no public parking at the court and no
food or drinks will be allowed in the court building at any time.
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Tour #13: Federal Emergency Management Agency

Maximum Attendees: 25

Check-In Location: 500 C Street SW, Washington DC (2 blocks from the L’Enfant Metro)

DESCRIPTION

The Federal Emergency Management Agency (FEMA) is headquartered in Washington, D.C., with 10 regional offices
located across the country. FEMA leverages a tremendous capacity to coordinate within the federal government to
make sure America is equipped to prepare for and respond to disasters.

The National Response Coordination Center (NRCC) is FEMA’s primary operations management center and focal point
for national resource coordination. The NRCC monitors potential or developing incidents and supports the efforts of
regional and field components. The facility is located at FEMA Headquarters in Washington, DC.

SCHEDULE

One tour offering, from 1-3PM

SPECIAL NOTES

Any international visitors need to be registered at least 60 days in advance.
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Tour #14: Smithsonian Institution Office of Emergency Management

Maximum Attendees: 25

Check-In Location: Smithsonian Metro Station

DESCRIPTION

The Smithsonian Institution is the world’s largest museum, education, and research complex, with 21 museums, 14
education and research centers, and the National Zoo—shaping the future by preserving heritage, discovering new
knowledge, and sharing our resources with the world.

The Office of Emergency Management (OEM) collaborates across the Institution to improve the Smithsonian's ability to
respond to emergencies and recover from disasters. OEM works closely with Smithsonian staff to perform emergency
planning and manage emergency operations, conduct training and exercises, perform risk reduction activities, and improve
the Smithsonian's overall capacity to respond to and recover from natural, technological, and human-made hazards. Their
work also involves working side-by-side with local, state and federal partners to address emergency issues at their facilities
and properties and promote the greater public safety interests in the communities they call “home.”

This tour will include both public and behind-the-scenes areas of one or more Smithsonian museums on the National Mall
to showcase how Smithsonian OEM keeps visitors safe and coordinates with other partners on the multiple adjacent events
that regularly occur outside the museums.

SCHEDULE

Arrive at the Smithsonian Metro Station at 10am, with return at 12pm.

SPECIAL NOTES

This tour is ADA accessible.
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Tour #16: Downtown DC Business Improvement District

Maximum Attendees: 25

Check-In Location: Washington Convention Center

DESCRIPTION

The Downtown DC Business Improvement District (BID) is a catalyst, facilitator, and thought leader in diversifying the
economy, promoting public-private partnerships, and enhancing the downtown experience for all. They oversee a 140-
block area of approximately 530 properties and numerous parks and public spaces.

This tour will start outside the Washington Convention Center, where the BID and DC’s Metropolitan Police (MPD) will
discuss how the business community and public safety agencies collaborate on the numerous special events that impact
the area. These have included National Special Security Events (NSSEs) such as the 60" Presidential Inauguration, the 2024
NATO Summit, and the United States-Africa Leaders’ Summit in 2022.

Next, the tour will include walking a few blocks South to F Street where the Downtown DC BID, the Holiday Market, and
other public events between 7" and 9" Streets. The focus of this tour will emphasis how to safely operate a street closure
for public events. Attendees will learn how the Downtown DC BID and public agencies maintain a safe environment during
daily operations and special events requiring street closure for public events. Officials from the BID and Metropolitan Police
Department (MPD) will share their experiences on safely operating street closures for public events.

SCHEDULE

At 9 AM meet at the front of the Convention Center for a brief discussion before walking to F Street NW and returning at
11 AM.

SPECIAL NOTES

This tour is ADA accessible. The total walking distance is approximately a 1-mile round trip.
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SEMINAR - DISASTER RECOVERY: A STATEGIC OVERVIEW OF THE PUBLIC ASSISTANCE PROCESS
(MGT-481)

The Disaster Recovery for Senior Officials course provides a strategic overview of the FEMA Public Assistance Process that
is essential to disaster recovery for local communities. The FEMA Public Assistance Process provides funding for local
governments and eligible Private Non-Profit organizations to conduct effective long-term recovery. Unfortunately, many
jurisdictions do not have a good understanding of this process and thereby fail to obtain, and retain, all the recovery
revenue the community is eligible for. This course will provide senior leaders and staff planners with the key elements,
milestones, and pitfalls to avoid when guiding a local jurisdictions recovery plans and operations. MGT481 - 4.00 HOURS
Prerequisites:

e There are no prerequisites for this course.
Recommended:

e Disaster recovery awareness | AWR408 -Online Course (1 hour)
Topics:

e QOverview of the FEMA public assistance program

e Pre-disaster recovery planning

e Key milestones and pitfalls in recovery operations

e Best practices for local jurisdictions and partners
Participants

e Local government senior officials and staff

e Emergency managers

e Local government finance managers

e  Public works and utility managers

e  Public power managers

e Healthcare non-profit managers

e School district administrators

e Public information officers

e Senior officials, leaders, and local staff

e Private non-profits
Continuing Education and Professional Credits 0.4 CEUs
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TRAINING & TESTING - AEM/CEM CERTIFICATON PREPARTORY COURSE
The International Association of Emergency Managers (IAEM) will be offering the AEM/CEM preparatory exam course
from 0800 to 1300 and the AEM/CEM Exam from 0830 to 1000. The cost of the preparatory course and exam fee are NOT
included with your registration fee. Registrants who indicate they would like to attend the prep course and/or take the
exam will also need to register directly with IAEM at: https://www.iaem.org/cvweb/cgi-
bin/eventsdll.dll/Eventinfo?sessionaltcd=082525PREP; to finalize their registration. The registration deadline is TBD.
Onsite registration is not available.
Summary:
What emergency manager hasn’t worked through a long or challenging after-action review process following a real-world
incident? Drawing on years of experience with after-action reviews and continuous improvement, a panel of state and
local emergency managers will discuss their approaches to completing after-action reviews. FEMA’s Continuous
Improvement Technical Assistance Program will moderate, and lead discussions focused on the development and success
of their jurisdictions’ After-Action Reports (AARs) from recent major incidents. The panelists will consider what went well
and describe what they would do differently to drive more change and action through their after-action review process.
The discussion will consider topics from all four continuous improvement phases described in FEMA’s National Continuous
Improvement Guidance (Discovery, Validation, Resolution, and Evaluation). This will include discussion of data collection
and analysis, action tracking, and assessing the success of completed actions. During the discussion of each phase,
attendees will be engaged through a question-and-answer session with the panelists and moderator.
Learning Objectives:

e Participants will learn more about the continuous improvement process as described in FEMA’s National

Continuous Improvement Guidance.
e Participants will engage in peer-to-peer learning on approaches that worked well for their continuous
improvement activities using recent incident after-action reviews.

e Participants will gain tactical knowledge of continuous improvement principles that may apply to their specific
work environment.
Intended Audience:
e Emergency managers at all levels, as well as those who work with non-governmental (private sector and non-
profit) organizations, who engage in continuous improvement activities.
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WORKSHOP - SENIOR OFFICIALS WORKSHOP FOR ALL-HAZARDS PREPAREDNESS (MGT-312)
This workshop provides a forum for senior officials to understand strategic and executive- level issues related to all-
hazards disaster preparedness, to share proven strategies and best practices, and to enhance coordination among whole
community officials responsible for emergency preparedness, response, and recovery. The workshop emphasizes
planning, operational coordination and public information and warning through extensive group discussions and a table-
top exercise. The final outcome of the seminar is the development of an action plan to improve the preparedness posture
of the community/organization.
Training Level:

e Management and Planning
Venue:

e This workshop is typically delivered at a time and place determined by the requesting jurisdiction. Each workshop,
including site and curriculum delivery costs, is fully funded through DHS/FEMA’s Homeland Security National
Training Program.

Course Length:
e 8hours
Workshop Topics:

e Roles and responsibilities and preparedness challenges

e Domestic preparedness resources and how to leverage them for your community.

e Homeland Security Strategic Planning as it relates to risk and needs assessment and the Emergency Operations
Plan (EOP) for your jurisdiction.

e Executive-level incident response and recovery considerations, including medical/public health, situational
appraisal, incident management (ICS), mutual aid agreements, media relations, recovery and restoration
processes, Federal assistance, and business/economic recovery.

e Includes a practical exercise tailored for the jurisdiction(s) as the catalyst to generate discussion of policy and
emergency operations center activities required to support the incident commander’s and state/federal
government requirements related to an all-hazard, catastrophic incident.

Continuing Education Credits:
e |ACET -0.6 CEUs
For more information contact: TEXAS A&M ENGINEERING EXTENSION SERVICE — link to be provided
Course Materials:
Participants receive an executive handbook on all-hazards preparedness. This reference book contains chapters on:

e The importance of all-hazards preparedness and the “right” questions to ask during an emergency situation.

e The National Response Framework

e local Government Partner Guides

e ESF and Support Annexes

e Working with the media Overviews of:

e The Stafford Act Support to States

e DOD Support to Domestic Incidents; and
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e Federal Support in Non-Stafford Act events
Participants:
This workshop is intended for elected and appointed senior officials from a local jurisdiction, but may also include
executives from other community entities, both public and private, that are likely to be involved in a disaster response,
including:

e  Directors of local response agencies

° Chiefs of departments: fire, law, EMS, HazMat, public works, water, public health, health care, emergency

management, Governmental administrative disciplines/services

e  Public Information Officers

e  Resident federal agency representatives (FBI, BATF, Secret Service, FEMA, TSA)

e  CEOs of hospitals

e  College and university representatives

e School district superintendents

e Airport and port facility managers

e  DoD installation commanders and representatives

e  Stadium and sports facility managers and directors
Class Size:

e Approximately 70 participants

BUSINESS MEETING - UASI POC ANNUAL MEETING
Annual business meeting for the official Points of Contact (POC’s) only. Meeting and lunch sponsored by Partner Forces
(Silver Sponsor).

TRAINING — TACTICAL RESPONSE TO SUICIDE BOMBING INCIDENTS (TRSBI), 1.5 HOUR COURSE

The course provides law enforcement officers, tactical operators, and law enforcement supervisors and command staff
with the knowledge and skills to implement response strategies for active suicide bombers and post-blast incidents.
Participants are presented with information regarding criminal incidents versus terrorist incidents and the mindset and
tactics necessary to respond to and mitigate the effects of a suicide bomber. This information is presented using case
studies of incidents within the United States and discussions regarding the lessons learned from these incidents.
Presenter:

Jim Murray is the Vice President and Director of Training for SV3. He is a retired Sergeant, having dedicated 29 years to
the Tucson Police Department. With specialized expertise in tactical operations and bomb disposal, Jim spent several
years as the full-time SWAT supervisor, overseeing a team of 45 tactical operators, and served as the bomb squad
commander for seven years. In these roles, he developed and led training programs and responded to more than 2,400
tactical and explosive-related incidents. Jim has trained and mentored thousands of law enforcement officers in support
of DHS/FEMA and Department of State initiatives.
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TRAINING — DRONE ASSESSMENT AND RESPONSE TACTICS, 1.5 HOUR COURSE

The course presents emergency personnel with the methodologies used to detect, identify, track, assess, respond and
report Unmanned Aircraft Systems (UAS) activity. Participants are provided information on the current UAS criminal and
terrorist threat, and analog and electronic UAS detection techniques.

Presenter:

Dan Delgado spent 22 years with the FBI, serving as the Unit Chief at FBlI Headquarter WMD Directorate, Critical
Infrastructure, Emerging Threats and Technologies Unit, responsible for identifying malicious or intentional misuse of
advanced or evolving technologies, and directing proactive measures to conduct outreach to prevent/prepare for
potential WMD attacks utilizing these new technologies. An experienced helicopter pilot, Mr. Delgado served 15 years in
the US Coast Guard (USCG), logging 2000 flight hours, performing law enforcement and search and rescue missions,
rescuing over 30 lives at sea.

CASE STUDY — CURRENT TRENDS IN THE MISUSE OF UNMANNED AIRCRAFT SYSTEMS (UAS)
TACTICS, 1.5 HOURS

The course presents emergency personnel with the methodologies used to detect, identify, track, assess, respond and
report Unmanned Aircraft Systems (UAS) activity. Participants are provided information on the current UAS criminal and
terrorist threat, and analog and electronic UAS detection techniques.

Presenter:

Dan Delgado spent 22 years with the FBI, serving as the Unit Chief at FBlI Headquarter WMD Directorate, Critical
Infrastructure, Emerging Threats and Technologies Unit, responsible for identifying malicious or intentional misuse of
advanced or evolving technologies, and directing proactive measures to conduct outreach to prevent/prepare for
potential WMD attacks utilizing these new technologies. An experienced helicopter pilot, Mr. Delgado served 15 years in
the US Coast Guard (USCG), logging 2000 flight hours, performing law enforcement and search and rescue missions,
rescuing over 30 lives at sea.

PRESENTATION - LAW ENFORCEMENT USE OF DRONES

This 4-hour presentation by the Franklin County Sheriff's Office Drone Team will showcase the evolving role of drones in
law enforcement operations, highlighting their diverse applications in enhancing public safety and security. Drones
provide critical support in the protection of soft targets and crowded places, offering real-time surveillance and quick
deployment in emergencies. By enhancing information and intelligence sharing, drones enable better situational
awareness for first responders and decision-makers. We will explore their effectiveness in combating domestic violent
extremism and hostage/barricade situations.

Additionally, drones strengthen community preparedness and resilience by supporting disaster response and critical
infrastructure protection. The session will also focus on how drones can contribute to election security, helping to monitor
polling stations and detect potential threats. Best practices and lessons learned will be shared, emphasizing the integration
of drones into counterterrorism efforts, and policy changes affecting first responders.

Further, if allowed by the venue, the presentation will offer practical exercises with indoor drones where attendees will
get the opportunity to fly the drones we use. We will also explore using drones to enhance law enforcement effectiveness
while ensuring adherence to ethical and legal guidelines. Join us to explore how these innovative technologies are
reshaping modern law enforcement.
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Learning Objectives:
e Current uses of drones in Law Enforcement
e Lessons learned over the last 8 years of having a drone team.
e The future of drone technology in the US.

Presenters:

e Sam Byrd has been with the Sheriff's Office for 28 years. He worked as a Deputy in corrections and patrol before
becoming a Cpl. in communications and civil. Sergeant in corrections, community relations, and patrol. He started
on the UAS Team in 2016. He has been a Lt. for 3 years working corrections and currently the third shift patrol Lt.
and UAS Team Lt.

e John Rautio has been with the Franklin County Sheriff's Office for 28 1/2 years. He started as a Deputy in
Corrections and was there 10 years before going to Patrol. After 7 years on Patrol, he went to the Detective Bureau
for approximately 7 years. Next, Deputy Rautio went to CID (Community Intervention & Diversion) for 3 years.
Currently he is the BWC (Body Worn Camera) Deputy for Support Services. Deputy Rautio has been on the Franklin
County Drone Team since 2016.

e Detective John R Harris, with the Franklin County Sheriff’s Office, has 22 years of law enforcement experience.
Before getting hired at FCSO, he worked for the Utica Police Department, Licking Memorial Police Department,
and Obetz Police Department. At FCSO, he has worked in corrections and patrol and is currently in the
investigations division. He has been a part of UAS’s (Drone) special team for the past two years.

BENCHMARKING: PREPAREDNESS GRANTS MEET UP FOR STATE ADMINISTRATIVE AGENCIES
REPRESENTATIVES

The presentation will actually be a discussion among representatives of the FEMA Preparedness Grants State
Administrative Agencies (SAA’s). FEMA hosts a town hall each year at the NHSC to discuss topics and provide information
from the federal government perspective related to the FEMA Preparedness Grant Programs. The meeting request that
is submitted today would be for representatives from SAA’s to have a discussion among their fellow SAA colleagues in
order to meet, discuss best practices, and form a working group that will facilitate further colleague discussion, and assist
new colleagues. The basic format is to identify an experienced colleague for each of the FEMA Preparedness Grant
Programs as a subject matter expert, which could facilitate discussion, or answer questions for their program of expertise.
The request for this session should take place hopefully prior to the FEMA Town Hall so that SAA’s can assist other
colleagues with items related to state administration that don‘t involve matters related to FEMA. Hopefully this session
will allow the FEMA town hall to be more focused on those strictly federal government to SAA related matters.
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PANEL DISCUSSION - THE POWER OF GOOD DATA: OPERATIONALIZING STAKEHOLDER
PREPAREDNESS REVIEW OUTCOMES

In today's complex emergency management landscape, flexible and effective data utilization is key to improving
preparedness and response outcomes. This presentation will highlight innovative updates to the Stakeholder
Preparedness Review (SPR) tools presented at the 2024 conference in Miami, focusing on how to operationalize data
to drive better preparedness outcomes. We will showcase enhancements to the survey tool and dashboards that
provide more actionable insights into regional capabilities and gaps.

Participants will see how these innovations have streamlined data entry into the Universal Reporting Tool (URT),
ensuring efficient, accurate, and timely information for local, state, and national stakeholders. We will explore
community-specific workshops aimed at empowering local jurisdictions to interpret data and enhance targeted
preparedness strategies. Additionally, we’ll demonstrate how to use Esri mapping tools to create heat maps that
visualize core capability strengths and weaknesses across a region, fostering more informed decision-making and
resource allocation.

This session is designed for emergency management professionals and entity leaders looking to translate capabilities
data into actionable preparedness outcomes, with a focus on increasing regional resilience through informed
collaboration and data-driven strategies. Join us as we explore the power of good data in operationalizing stakeholder
preparedness outcomes.

Learning Objectives:

e Demonstrate effective data utilization by highlighting how to leverage updated THIRA/SPR tools to direct data-
driven preparedness outcomes that strengthen regional capabilities and improve the efficiency of existing
resources.

e Demonstrate how entities or agencies may enhance local preparedness through workshops and visualization by
teaching partners how to interpret data effectively.

e Demonstrate how to contextualize data - Guide participants in identifying key data trends and gaps to maximize
return on investment in addressing critical vulnerabilities.

Presenters:
e Michelle Gillies is a seasoned leader in emergency management and program development, currently serving in
UW Medicine's Mission Forward Care Delivery Operational Excellence team and as EOC Planning Section Chief.
e  Darvan Cosby is a retired military veteran with over 20 years of service, including roles as a Civil Affairs
Specialist, Ranger, and Peacekeeping Operator for the United Nations. He serves as an Emergency
Management Coordinator with Pierce County, leading multiple projects, including the THIRA/SPR, Regional
Critical Transportation Plan, and community outreach initiatives.

e  Eric Smith

® Debbie Hunt is the Exercise and Assessments Coordinator for King County Emergency Management
(KCEM), overseeing the KCEM exercise program and coordinating Seattle UASI’s THIRA/SPR data
submission. She also consults with county 441 departments on exercise planning and implementation.
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TRAINING — HOMEMADE EXPLOSIVES: AWARENESS, RECOGNITION, AND RESPONSE, 1.5
HOUR COURSE

The course is designed to provide emergency first responders with the knowledge necessary to recognize and respond to
incidents involving Homemade Explosives (HME). Emergency first responders are presented with information on the
identification of HME explosive precursor chemicals, HME manufacturing indicators, HME exposure indicators, and pre-
detonation and post-detonation response actions. Throughout this course, emergency first responders discuss how to
implement safe response strategies when recognizing the presence of HME indicators; understanding these response
actions is critical to mitigating the hazards associated with HME.

Presenter: TBD

PANEL DISCUSSION - STRATEGIC FORESIGHT AND FUTURES FOR HOMELAND SECURITY

This panel will explore how the Department of Homeland Security (DHS) is leveraging strategic foresight to enhance
preparedness and resilience. As homeland security threats evolve due to technological advancements, geopolitical shifts,
demographic changes, and extreme weather events, the ability to anticipate and imagine future operational environments
and be able to adapt is critical. The DHS Science & Technology Directorate (S &T) is using a foresight framework to enhance
collaboration with DHS Components, the interagency, national laboratories, academic centers of excellence, international
organizations, and state, local, tribal and territorial partners. A consistent framework aids in systematically monitoring
science and technology advancements and broader trends and assessing implications to inform strategy and operational
planning This panel will share current approaches in foresight and collaboration, highlight key trends shaping their
respective domains and engage the audience on how the homeland security enterprise can leverage foresight practices
to prepare for future developments while addressing near-term needs.

Learning Objectives:

e Understand how DHS Components are applying Strategic ForesightDemonstrate how entities or agencies may
enhance local preparedness through workshops and visualization by teaching partners how to interpret data
effectively.

e |dentify new opportunities for the homeland security enterprise to engage in strategic foresight activities and
products.

e Review key trends shaping the future of homeland security

Presenters:
e  Kristin Wyckoff, Senior Advisor/Program Director; U.S. Department of Homeland Security — Science &
Technology

e Zachary Schulman, Foresight & Futures; U.S. Coast Guard
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FIFA WORLD CUP 2026 HOST CITIES WORKSHOP

This is a closed meeting, by invitation only for the cities hosting the FIFA games in 2026. At this meeting cities will discuss
their planning efforts and how to coordinate efforts across sites.

FIFA World Cup 2026 Host Cities

48 Teams Competing in 104 matches in 16 host cities across 3 North American countries broken up into 3
regions for close to 40 days. Previous 7 World Cups had 32 teams and 64 games for close to 30 days.
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“2002 was the only other World Cup to be hosted by multiple countries (Japan/S. Korea)”

PANEL DISCUSSION: FINDINGS FROM RECENT INCIDENT AFTER-ACTION REVIEWS FROM
ACROSS THE NATION: AN EMERGENCY MANAGEMENT PANEL

Have you ever wondered how other jurisdictions handled an incident response or recovery issue, but couldn’t find that
information? During this session, a panel of state and local emergency managers will share their findings from recent
incident after-action reviews and their approaches for completing those reviews. FEMA’s Continuous Improvement
Technical Assistance Program will moderate a discussion focused on sharing incident after-action review findings, how to
develop findings, and how to leverage findings to drive change. The panelists will consider what went well and describe
what they would do differently during future response and recovery operations. The discussion will also consider their
after-action review process in connection with the four continuous improvement phases described in FEMA’s National
Continuous Improvement Guidance (Discovery, Validation, Resolution, and Evaluation), including how to collect and
analyze data, to track resulting actions, and to assess the success of completed actions. During the discussion, attendees
will be engaged in a question-and-answer session with the panelists and moderator.
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Learning Objectives:
e Participants will engage in peer-to-peer learning based on recent incident after-action review findings and
approaches for managing recent incident after-action reviews.
e Participants will gain tactical knowledge from other jurisdictions regarding continuous improvement principles
that may apply to their specific work environment.
e Participants will learn more about the continuous improvement process as described in FEMA’s National
Continuous Improvement Guidance.
Intended Audience:
e Emergency managers at all levels, as well as those who work with non-governmental (private sector and non-
profit) organizations, who engage in continuous improvement activities.

MOBILE COMMAND BUS RALLY AT THE 2025 NATIONAL HOMELAND SECURITY CONFERENCE
NCR Command Bus Static Display to showcase technological capabilities. Each day, 1300-1400 hours, a live
Communications Exercise will take place exercising the NCR Land Mobile Radio PACE Plans
Location:
Between the two buildings at the Washington Convention Center, L St NW (between 7th & 9th Streets NW)
Schedule: 1000 — 1500 hours daily
e Tuesday, August 26, 2025 — Law Enforcement Mobile Command Buses
¢ Wednesday, August 27, 2025 — Fire and EMS Mobile Command Buses
e Thursday, August 28, 2025 — Emergency Management Mobile Command Buses
¢ Daily Live Communications Drill (1300 — 1400 hours) Exercising ICS 205 & P.A.C.E. Plans
Event Highlights:
e Explore & Interact: Enter and experience Regional Mobile Command Vehicles from local, state, and federal
jurisdictions for credentialed conference attendees.
e Interoperability Drills: Live communications exercises to test agency coordination across different frequency
bands
e P.A.C.E. Implementation: Utilizing the National Interoperability Field Operations Guide (NIFOG) for multi-agency
collaboration and leveraging other District and State systems.
e Showecasing NCR Capabilities: Featuring assets from the National Capital Region (NCR) Communications
Interoperability Group (CIG)
e Private-Sector Integration: Deployable emergency response units from AT&T, Verizon Wireless, T-Mobile, D.C.
Water, PEPCO Power, and Washington Gas
e This event presents a hands-on opportunity for conference attendees to witness real-time interoperability
efforts and explore the future of communications readiness in public safety.
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